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Proposed Name: Diversity, Equity and Inclusion: Conversations that Matter to Health Sciences Librarians: An AAHSL/MLA/NNLM webinar collaboration 
Date: Presented to NNSC on May 3, 2019; revised on May 16, 2019

Purpose / Objective (check the box that applies, then include narrative description)
☐ DHHS / NIH / NLM policy mandate			
☐ Other Federal mandate
☒ NNLM initiative

Description: Diversity, Equity and Inclusion (DEI) is a value of the National Library of Medicine (NLM) according to the 2017-2027 strategic plan. The All Hands Summit evaluation feedback, confirmed that NNLM staff desire DEI programming for shared understanding. AAHSL, NNLM, and MLA have proposed to partner on professional development to accomplish this goal. The purpose of this collaboration is to establish a baseline of understanding of DEI for all NNLM’s activities with NNLM members. Success for this critical component of NLM’s strategic plan necessitates collaboration, coordination, communication, and contribution from all of us.

Recommended NNLM Lead(s) 
Regions: ☐ GMR ☐ MAR ☐ MCR ☐ NER ☒ PNR ☐ PSR ☐ SCR ☐ SEA 
Offices: ☐ NDCO ☒ NEO ☐ NNCO ☐ NPHCO ☒ NTO ☐ NWSO ☐ CEC ☐ TEC

Funding
Estimated Total: $7,720
Potential Source(s): PNR ($5,000), NER ($2,720)

External Partners
Association of Academic Health Sciences Libraries (AAHSL), Seattle, WA 
Medical Library Association (MLA), Chicago, IL

Timeframe / Checkpoint(s) for renewal
Start Date: 01-Jun-19		End Date: 01-Aug-20 
· Project Planning: N/A through N/A
· Project Implementation: 01-May-19 through 01-Aug-20	
· Project Assessment: 01-Aug-20 through 01-Dec-20
· Funding Cycle:  N/A through N/A	
Note: This project contains a contract between the AAHSL and the vendor. 

Biography:  Jessica Pettitt, M.Ed., CSP, pulls together her standup comedy years with 15+ years of diversity trainings in a wide range of organizations to serve groups to move from abstract fears to actionable habits that lead teams to want to work together.  With a sense of belonging and understanding, colleagues take more risks with their ideation, conserve precious resources through collaboration, and maintain real connections with clients over time.

PROGRAM DESCRIPTION

Dates, Titles, Learning Outcomes, and Descriptions [to be altered as necessary]

	Date

	Title
	Learning Outcomes

	June 19, 2019 or
March 18, 2020
	Diversity & Social Justice: A Starting Place
	* Recognizing difference and engagement habits;
* Personal reflection and seeking out new experiences;
* Feeling safe and prepared;
* Conscious and Unconscious Bias, both positive and negative;
* Recruitment, Retention, and Fit; and
* The role of Curiosity, Generosity, Authenticity, Vulnerability. 

	August 21, 2019

	Unconscious Bias: Perceptions of Self & Others
	* Self-reflection activities to identify difference;
* Recognize the role of positive bias in our conscious and unconscious bias;
* Recognize the role of negative bias in our conscious and unconscious bias; and
* Paying attention to one’s own habits and beliefs and reinforcing or editing them to align with our own personal values. 


	October 16, 2019
	Being a Better Ally to All
	* Improving Listening Skills during difficult conversations or conflict;
* Asking better questions through your conscious and unconscious bias; and
* Taking responsibility for who and how you show up in relationship with key stakeholders, leaders, colleagues, etc.


	November 13, 2019 
	Working Across Difference: Making Better Connections
	* Understand cultural and social differences exist;
* Clarifying cultural differences tips to function better in a diverse workplace;
* Help our self-understand and respect each other; 
* Addressing forbidden or contentious topics; and
* Develop skills for a significant and powerful (and free) method to change the culture around difficult topics and see other’s as differently right. 


	January 22, 2020 

	That's not funny! Or is it?
	* Deeply understand First Amendment Rights and what is protected speech;
* Learn the role community standards play with legal rights;
* Practice using skills to question BEFORE implementation one’s intention; and
* (Re) Claim responsibility for community impact of choices. 


	June 19, 2019 or
March 18, 2020 
	Knowing What You Don't Know: Medical Microaggressions
	* Feel welcomed to a conversation about the unknown;
* Understand the difference between social justice and diversity;
* Review real life stories, share and reflect on own experiences; and
* Learn how to listen and leave some wiggle room in difficult conversations with others. 

	May 13, 2020
	I am Safe Zone: Sticks and Stones LGBTQIA 101 
	* To articulate their own stereotypes, derogatory terms, and other assumptions for lesbian, gay, bisexual, trans, and heterosexual people;
* To identify others' stereotypes, derogatory terms, and other assumptions for lesbian, gay, bisexual, trans, and heterosexual people; and
* To recognize the U.S. cultural need for binaries when examining sexual identities. 

	July 15, 2020
	I am… Safe Zone: Gender This!
	* To define sexual identity, gender identity and sex;
* To recognize the difference between sex, sexual identity and gender identity; and
* To describe how sexism and heterosexism are perpetuated by the conflation of sexual identity, gender identity, and sex. 

	August 12, 2020
	BONUS: I am Safe Zone: Messages I Learned 
	* Identify messages you learned about one key identity that made you who you are;
* Identify messages you learned about at least two groups to which you are not a member;
* Identify an event where you actively or passively supported oppression;
* Connect the functions of internalized and externalized oppression with one's own identities and experiences; and
* Participate in an authentic conversation regarding emotions, anxieties, and realities of doing social justice work. 






Renewal Frequency: Choose an item.	[if ‘Other’ is selected, enter frequency:  ]

Milestones (if applicable)
· Outline a partnership plan that identifies potential partners and their role with NNLM – Fall 2018
· Confirm needs by surveying NNLM and AAHSL members December 2018 – March 2019
· Utilize results to inform webinar topics and content – March/April 2019
· Enter into agreement with vendor May 2019
· Begin programming June 2019
· Mid-point review December 2019
· End programming August 2020

Deliverables 
· 12 one hour webinars on DEI topics tailored to librarians working in health oriented settings

	Date
	June 2019-August 2020

	Time
	Wednesday at 12:00 noon EST; 11 am MST; 10 am CST; 9 am PST

	Online
	1 hour webinar series

	Recordings
	Full access to raw footage



AAHSL will provide the following:
· Refine evaluation questions and submit to NNLM NEO
· Marketing to AAHSL membership encourage participation

MLA will provide the following:
· Marketing to encourage participation
· Continuing Education credit (CE)

Good Enough Now’s Jessica Pettitt will provide the following:
· Promotional Video for Marketing Purposes
· Online webinar access, handouts, resources
· Question and Answer support through texting number (202) 670-4262
· Up to 1,000 online participants

NNLM will provide the following:
· Marketing to encourage participation via NNLM regional listservs, websites
· WebEx Hosting and close captioning for up to 1,000 live participants
· Record each session using WebEx
· Make the recording available via the NNLM YouTube channel (until 4/2021)
· Post recording to the NNLM Training page
· [bookmark: _GoBack]Conduct the evaluation and provide to all parties within 14 days of a webinar 

Recommended National Communications Strategy
☒NNLM.gov	☐Press Release	☐NNLM Talking Points	☐Other (describe below)

Staff Intranet Documentation location:


(for NNLM Program Committee use)
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